Self-help
Self-responsibility
Equality
Democracy
Solidarity

( ) Osborne
\ Co-operative Academy Trust

Mobile Device Policy

First approved by Trust Board:
Review Frequency: Annual

Date of last review:
Date of next review: Summer 2027




Version Control

Author

Date Created

Version

Notes

J Bray

July 2026




Contents

1. Trust STatemMeNnt ....cccuuiiiiiiiiiiiiiinri e esa e s s s e s e e aaa e 4
2. Introduction and @iMS....ccciiiiiiiiiiiiiiiiirrerre s 4
3. Relevant gUIdanCe......ccciiiiiuiiiiiiuiiiiiiiiiiiieiinrrinnrrssstrrsesssrsnssssnessssssnesssssssnnnsssssennes 5
4. Roles and responsibilities.......ccciiiiiiiiiiiiiiiiniiic e e sa s seasene 5
R Y 1 | i 5
4.2 Trustees and Local Governing Bodies (LGB) ........cccuuereeeeiciiiiiinnnnnnsiisnninennnsnsssssneneenns 5
5. Use of mobile devices by staff ... e sene s enaes 6
5.1 Personal mobile devices ........ccccvviiiiiiiiiiiiiiiiiiiiiiiieiiiene 6
L3020 F=1 = T o]0 1 =T o1 u o o N 6
5.3 SafegUArdiNg ..ccccuiiiiiiir e e e e s s s e s e a s s e n e s s nanesannanen 6
5.4 Using personal mobile devices for Work purposes ........cccceeeeeereeecreenereencreencceencerenncnes 6
5.5 WOIK 0EVICES..ccuuuueiiiiiiiiieiiiiiiiiiiiiieiisisstnrrrsaesssss s ss s s sssssssssssssesssssssssssssnesssnsssssssnns 7
L T 4 ot T 4 PN 7
6. Use of mobile devices by PUPilS......cccceveiiieniiieeiireenirteieieeiereeereeniereeserrnneerenserensessnsessnnens 7
6.1 Primary SChOOIS......c.iieeiieeiiiiieieecreecrreneereeerennerrasesensseresserensesensessensessnsesenssesnnsnen 7
6.2 SecoNdary SChOOIS.......ccciiiiiiiiiiecrrcrrr et rensesna e rea e senseseneseseassenssssnasssansanen 8
7. Mobile device confiscation........cccceviiiiiiiiiiiiiiiiiiiiiinieererer 10
8. Exceptions for special CIFCUMSTANCES ......ccccuereeiieenirrenerrenereanereeneerensereaseerasersnsessnsesenne 10
9. Use of mobile devices by parents/carers, volunteers and Visitors ..........cccccceceeneeeceerreeenes 10
10. Loss, theft or damage .......cciveeiiiiiiieiiiiccc e ssee e s sene s sssnsssssannnsans 11
11. MONItOriNg ANd FrEVIEW....cc..ceeuiieniirenereenerteneereenerenseeensnereasessasessasessasessassssnssssnsessnnnns 11



1. Trust Statement

Osborne Co-operative Academy Trust is a multi-academy trust (MAT) incorporated around
the principles and values of the international co-operative movement. These are Equality,
Equity, Democracy, Self-help, Self-Responsibility and Solidarity, along with the ethical values
of openness, honesty, social responsibility and caring for others. These values and principles
underpin all our actions.

2. Introduction and aims

At all schools within the Osborne Co-operative Academy Trust, our policy aims to:

o Recognise the value of students having a mobile device with them for their journeys
to and from school in terms of safety and communication with home. However, the
school must be mobile device-free environments by default. This is a requirement on
all schools following the publication of the Children’s Wellbeing and Schools Act
2026 and Statutory guidance — Mobile Phone in Schools June 2026.

« To meet the legal requirements placed upon schools and to support a calm, focused
and disruption-free environment for learning, our schools operate no mobile device
use during the school day approach for all students. This includes, but is not limited
to, mobile phones, smartwatches and any internet-enabled personal device.

o Ensure the safe, responsible and lawful use of mobile devices, where applicable.

e Provide clear guidelines for the use of mobile devices for pupils, staff, parents/carers,
visitors and volunteers.

e Support the Trust’s other policies, especially those related to Child Protection,
Safeguarding, ICT Acceptable Use, and Behaviour.

e This policy will be published on school websites and made available to parents, pupils
and staff.

This policy also aims to address some of the challenges posed by mobile devices in school,
such as:

e Risks to child protection and safeguarding.

e Data protection issues.

¢ Risk of theft, loss, or damage.

o Appropriate use of technology for learning purposes.

Note: Throughout this policy, ‘mobile devices’ refers to mobile phones, smartwatches, and
similar communication/smart devices.



3. Relevant guidance

This policy meets the requirements of section 36 of the Children’s Wellbeing and Schools Act
2026, and the Department for Education (DfE)’s mobile phone guidance and behaviour
guidance. Further guidance considered alongside this policy is the statutory guidance
Keeping Children Safe in Education (KCSIE).

4. Roles and responsibilities

4.1 Staff

All staff (including teachers, support staff, and supply staff) are required to actively enforce
this policy and challenge any breach of mobile device restrictions immediately and
consistently. Volunteers, or anyone else otherwise engaged by the Trust, must alert a
member of staff if they witness, or are aware of, a breach of this policy.

The Headteacher/Head of School at each school is responsible for monitoring the local
implementation of this policy, reviewing it in line with Trust cycles, and holding staff and
pupils accountable for its execution. Staff will address any questions or concerns from
parents/carers quickly and clearly communicate the reasons for prohibiting the use of
mobile devices.

4.2 Trustees and Local Governing Bodies (LGB)

The Trust Board has overall accountability for ensuring safe environments across all sites.
The Local Governing Body (LGB) of each school is responsible for monitoring the local
implementation and effectiveness of this policy, ensuring consistency with the Trust’s
overarching values and statutory compliance.

5. Use of mobile devices by staff

In line with DfE guidance, all trust schools are mobile device-free environments by default.
Staff must not use their own mobile device for personal reasons in front of pupils
throughout the school day.

5.1 Personal mobile devices

Staff (including volunteers and contractors) are not permitted to use their personal mobile
devices during the school day while children are present or during contact time. Use of
personal mobile devices must be restricted to non-contact time and to areas of the school
where pupils are not present (such as the staffroom).

The Headteacher/Head of School will decide on a case-by-case basis whether to allow
special arrangements for exceptional circumstances, such as:

e emergency contact by their child or their child’s school.



o acutely ill dependents or family members.
If special arrangements are not explicitly approved, school staff must use the local school
office number as their point of emergency contact.
5.2 Data protection

Staff must not use their personal mobile devices to process personal data or any other
confidential school or Trust information. This includes entering such data into generative
artificial intelligence (Al) tools such as chatbots (e.g., ChatGPT and Google Gemini). For more
detailed guidance, please refer to the Trust Data Protection Policy and individual school ICT
Acceptable Use Policies.

5.3 Safeguarding

o Staff must not give their personal contact details to parents/carers or pupils,
including connecting through social media or messaging apps.

o Staff must avoid publicising their contact details on any social media platform or
website to avoid unwanted contact by parents/carers or pupils.

e Staff must not use their personal mobile device to take photographs or recordings of
pupils, their work, or anything else that could identify a pupil. If it is necessary to take
photos or recordings as part of a lesson, school trip, or activity, this must be done
strictly using school-owned equipment.

5.4 Using personal mobile devices for work purposes

In some circumstances, it may be appropriate for staff to use personal mobile devices during
the school day in front of pupils for work. Such circumstances are limited to:

e Issuing homework, rewards, or sanctions via approved school platforms.
e Use of multi-factor authentication (MFA) for school systems.
e Emergency evacuations and business continuity protocols.

o Supervising off-site trips or residential visits (where a school mobile device is
unavailable).

In these circumstances, staff will use their mobile devices in an appropriate and professional
manner, in line with the Trust Staff Code of Conduct. They will not use their devices to take
photos of pupils or directly contact parents/carers (unless via an anonymised line or school
office diversion system).

5.5 Work devices

Where the school or Trust provides mobile devices to members of staff for their role, only
authorised staff are permitted to use them. Staff must ensure that communication or



conduct linked to the device remains professional at all times, in line with our Staff Code of
Conduct, and is used strictly for work purposes.

5.6 Sanctions

Staff who fail to adhere to this policy may face disciplinary action under the Trust’s Staff
Disciplinary Policy.

6. Use of mobile devices by pupils

The use of mobile devices by pupils is strictly prohibited throughout the school day,
including during lessons, in the time between lessons, at breaktimes, and at lunchtimes.

Smartwatches and devices with communications and smart technology are included under
the restriction of "mobile devices". Pupils are prohibited from using smartwatches for
communication, text, or internet capabilities during the teaching day. Individual schools will
establish if smartwatches must be stored alongside phones or if they are banned entirely
from the wrist during school hours.

Pupils will be explicitly taught the risks associated with mobile device use—such as loss of
focus, classroom disruption, and online bullying—and will be encouraged to view a mobile-
device free environment as desirable and valuable.

Where a pupil needs to disclose online abuse, bullying, harmful content or safeguarding
concerns, staff may authorise temporary supervised access to a mobile device for evidential
purposes.

6.1 Primary schools

To ensure a focused, safe, and distraction-free learning environment, our primary schools
operate a strict "hand-in, collect-out" mobile device policy. Students who bring a mobile
device to school must turn it off completely upon arrival and hand it directly into the
designated collection point before morning registration. All devices are securely stored in a
specified area during school hours to prevent distractions, cyberbullying, or unapproved use.
At the end of the school day, students may collect their devices from the same designated
area to ensure they can safely contact parents or guardians on their journey home.

Non-Compliance

Failure to follow these expectations will be treated as a serious breach of the Behaviour and
Expectations Policy.

This includes, but not limited to:
¢ Bringing a device onto site and attempting to conceal it
e Failure to hand in the device to the designated collection point

¢ Using a mobile device during the school day



Primary Sanctions
Failure to follow these expectations will be treated as a serious breach of the school’s
Behaviour Policy and will result a serious sanction in line with their behaviour policy.

6.2 Secondary Schools

Mobile device pouches will be used to create a mobile device free environment, ensuring
that students do not have access to mobile devices throughout the school day. The school
takes no responsibility or liability for any loss or damage to any mobile device brought to
school.

The mobile device pouch forms part of the school’s uniform expectations; if a student brings
a mobile device to school, parents/carers are responsible for purchasing a school approved
pouch. Adapted arrangements are available for students who require access to a mobile
device for medical or safeguarding reasons (for example, monitoring blood glucose levels for
diabetes); in such cases, appropriate alternative pouches or agreed adjustments will be put
in place.

Mobile Devices and Use of Pouches
Student Expectations
¢ Devices must be switched off before being placed in the pouch.
e All students must place their mobile device(s) in their pouch on arrival to school site.

e The pouch must remain locked and in the student’s possession throughout the
school day.

¢ Under no circumstances should a pouch be opened or tampered with during the
school day unless directed by a member of staff.

e This expectation applies at all times on the school site, including before school,
during lessons, at break/lunch, and during transitions.

Non-Compliance

Failure to follow these expectations will be treated as a serious breach of the Behaviour and
Expectations Policy.

This includes, but not limited to:
o Refusing to place a device in the pouch
e Bringing a device onto site and attempting to conceal it
e Opening or attempting to open the pouch without permission

e Using a mobile device during the school day



Secondary sanctions

e Any student who does not comply with the mobile device pouch expectations will
receive an immediate sanction in line with the school's Behaviour Policy, which may
include suspension for persistent or severe defiance.

If a student forgets their pouch but brings a mobile device to school, they will be given a
pouch for the day and the expectations outlined above apply. The student will receive a
break and lunch time detention in line with other uniform breaches. Repeated incidents may
result in escalated sanctions.

This approach ensures:
¢ A safe and distraction-free learning environment
¢ Reduced opportunities for bullying, safeguarding incidents or misuse of technology
¢ Consistency and fairness for all students

Sixth Form Students

Sixth Form students must follow the mobile device-free school environment and use a
mobile device pouch as outlined above however; devices can be used within designated
Sixth Form areas during non-directed time. Non-compliance will result in sanctions outlined
above.

This adapted approach recognises the greater independence of Sixth Form students

while maintaining high expectations for focus, conduct and role modelling. Sixth Form
students are expected to demonstrate maturity and self-regulation in preparation for further
education, employment and training. Allowing controlled use in designated areas strikes a
balance between this independence and the need to maintain a calm, purposeful learning
environment across the school. It also ensures that Sixth Form students model appropriate
behaviours to younger pupils and contribute positively to the wider school culture.

7. Mobile device confiscation

In line with sections 91 and 94 of the Education and Inspections Act 2006, school staff have
the power to confiscate mobile devices from pupils if this policy is breached.

¢ Confiscated devices will be stored securely in the school office.

¢ The school will communicate to parents whether the device can be collected by the
pupil at the end of the day or if a parent/carer must collect it personally.

o Staff have the power to search a pupil’s device under DfE guidance on searching,
screening, and confiscation if there is a good reason to believe it contains harmful,
illegal, or prohibited content (e.g., pornographic images, or evidence of bullying).
Mobile phones and other devices covered by this policy are designated items that



may be searched for under Trust Behaviour Policies and DfE searching, screening and
confiscation guidance.

The school will always consider whether there are relevant special circumstances
(such as special educational needs (SEN) or disabilities) and follow Keeping Children
Safe in Education if a pupil’s device use indicates they are at risk of harm. Certain
behaviours (such as non-consensual sharing of nude/semi-nude images or upskirting)
will be treated as criminal conduct and referred to the police.

8. Exceptions for special circumstances

Our schools may permit pupils to possess or use a mobile device in school due to

exceptional circumstances (e.g., young carers who need to be contactable, or medical

necessity such as diabetes monitoring).

Permission will only be granted where there is a documented safeguarding or
medical necessity.

To request permission, parents/carers must contact the individual school's
Headteacher.

Approved pupils must strictly adhere to the Acceptable Use Agreement.

The Trust and its schools will make reasonable adjustments in accordance with the

Equality Act 2010 where a pupil's disability necessitates access to a mobile device.

9. Use of mobile devices by parents/carers, volunteers and visitors

Parents/carers, visitors, and volunteers (including governors and contractors) must adhere to

the same conduct rules as staff when on the school site during the school day.

They must not take pictures or recordings of pupils (unless it is a designated public
event like a school fair, and then only of their own child).

They must not use mobile devices in lessons, when working with pupils, or while
children are present.

Parents/carers supervising school trips or residential visits must not use their mobile
device to contact other parents/carers or take photos of pupils. Any required
communication must be channelled through the lead staff member.

Parents/carers must use the main school office as the primary point of contact if they need

to reach their child urgently during the school day and must not attempt to contact their

child directly via a personal mobile device.
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10. Loss, theft or damage

e The Trust and individual schools accept no responsibility for mobile devices that are
lost, damaged, or stolen on school premises, on school transport, during visits, or
while pupils are travelling to and from school.

e Pupils allowed to bring a device under exceptional circumstances must ensure it is
clearly labelled and secured with passwords or PIN codes.

o Confiscated devices will be stored securely in a locked cabinet or office location. Lost
devices found on the premises should be handed directly to the school office.

11. Monitoring and review

This policy is reviewed annually by the Trust and local school leadership teams. Review data
will take into account feedback from staff, parents, and pupils, as well as local behaviour and
safeguarding incident records to ensure a positive, distraction-free learning environment
across the Osborne Co-operative Academy Trust.
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