Pupil premium strategy statement — Arthur Bugler

Primary School

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic

year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 404

Proportion (%) of pupil premium eligible pupils 15% (62 Pupils)
Academic year/years that our current pupil premium 2025-2026
strategy plan covers (3-year plans are recommended — you

must still publish an updated statement for each academic

year)

Date this statement was published November 2025
Date on which it will be reviewed July 2026

Statement authorised by

Lisa Glandfield & Jo
Matthews

Pupil premium lead Aimee Bray

Governor/ Trustee lead Andy Walker
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £111,550

Recovery premium funding allocation this academic year | £0

Pupil premium (and recovery premium*) funding carried £0

forward from previous years (enter £0 if not applicable)

Total budget for this academic year £111,550

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

(including LAC Pupil
premium £2,530 each)




Part A: Pupil premium strategy plan

Statement of intent

At Arthur Bugler Primary School, our ultimate goal is to secure the best possible
outcomes for our disadvantaged pupils, so that they achieve at least as well as their
non-disadvantaged peers. The Pupil Premium Grant (PPG) will be used effectively
within our setting in order to achieve our trust core value of equity.

At Arthur Bugler Primary School, we use PPG within the school to focus on high quality
teaching and learning with targeted support, while removing any barriers to well-being
and equality. This ensures that children in receipt of PPG have both the learning ability
and the emotional well-being to access learning, build successful relationships, access
educational experiences and plan for an exciting future.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Low language, communication and attainment skills on entry for many
disadvantaged children.

2 Many of our disadvantaged are more likely to have Special Educational Needs
(SEN) than those that are not disadvantaged. Such numbers are increasing, and
in many cases, these needs are significant and complex. These cases often
require more than classroom adaptation making specialist resource bases a
necessity.

3 Children that are disadvantaged can make slower progress due to other factors
e.g., EAL, attendance etc.

4 An increasing number of children in receipt of PPG also have emotional barriers

that act as barriers to learning.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

1) Pupils, especially with low starting points - Outcomes for disadvantaged pupils are
achieve strong outcomes at the end of key above national (all) and increasing




stage 2 through high-quality assessment,
feedback, targeted teaching and focussed
intervention.

Gaps between performance and
disadvantaged pupils and others in
school are reducing.

2)

Disadvantaged pupils with SEND are
supported to make strong starts to school
life and throughout early years.

Pupils with low attainment on entry
(baseline) make rapid progress to catch
up with peers.

Strategies for disadvantaged pupils with
SEND are carefully selected and
continuously reviewed.

Evidence from Trust and external reviews
indicates disadvantaged pupils with
SEND are well-supported.

Improved language skills will enable
children in receipt of PPG to engage with
the curriculum and develop secure social
skills

Speech and Language interventions will
be in place for PPG pupils until they
reach proficiency

5)

Wider factors affecting attendance such as
attendance and mental health are rapidly
identified and addressed.

Any pupil in need of wider support
receives this as soon as practicably
possible and the support is effective so
that it is no longer needed (wider
interventions are effective and then end
once there is no longer a need).

6)

Children will develop strategies to regulate
emotions, understand their own feelings
and know how to help themselves or seek
help.

Effective emotional regulation scheme/
plan is in place for disadvantaged pupils
whenever there is an identified need.

7)

Children in receipt of PPG have full access
to all events and experiences on offer at
Arthur Bugler Primary School

Disadvantaged pupils have equal access
to enrichment activities

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £43,500 (note — external professional development, including PiXL

membership and Ark Maths is Trust funded in addition to the budgeted cost)

Activity

Evidence that supports this approach

Challenge
number(s)
addressed




Developing the highest -  Effective Professional Development | 1,2,3,4
quality of teaching and EEF
learning through the primary
ACE Teaching and Learning
framework, continuously
monitored by leaders and
with staff CPD to enhance.

External Professional - Ark Mathematics Mastery | EEF 1,2,3,4
development with identified - Behaviour interventions | EEF

foci (Ark Maths, US - The PiXL Club - PiXL Insights

approach, PiXL courses, - The impact of the NPQ programmes on

NPQs) the work engagement, wellbeing and

retention of school leaders | UCL Institute
of Education

Staffing: Additional staff - BLOG: Why it is important to keep ratios 1,2
member in EYFS to increase low in early years | Early Years Wales
intervention and support

capacity

Enhancement of targeted - Feedback | EEF 1
teaching to close gaps in - Individualised instruction | EEF

learning through the PiXL - The PiXL Club - PiXL Insights

club, including coaching and
mentoring of teachers and
leaders to apply approaches.

Educational software and - Homework | EEF
revision practice booklets to
strengthen learning beyond
the classroom.

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £55,060

Activity Evidence that supports this approach Challenge
number(s)
addressed

Learning mentor and staff - Mentoring | EEF 1,2,3,4

delivery of targeted
interventions.

Teaching assistants to add - Teaching Assistant Interventions | EEF 1,2,3
capacity to enable teachers - Deployment of Teaching Assistants | EEF
to implement targeted
teaching within the
classroom.




Speech and language - Oral language interventions | EEF 1,2,3
therapist providing targeted - Communication and language

support for identified pupils. approaches | EEF

Additional SENDCo capacity | - Special Educational Needs in mainstream | 2

(Trust) to enhance strategy
and provision for pupils with
SEND.

schools | EEF

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £12,969

Activity

Evidence that supports this approach

Challenge
number(s)
addressed

Counsellors/ Educational
psychologists (open door and

play therapy).

- Social and emotional learning | EEF

Parent coffee mornings and
targeted workshops (e.g.
Triple P positive parenting
programme and anxiety).

- Working with Parents to Support
Children's Learning | EEF

Education Welfare Officer to
support vulnerable families to
improve school attendance
(Trust funded)

- Supporting attendance | EEF

Educational visits and
enrichment including music
tuition to ensure equitable
access.

- Arts participation | EEF

Breakfast and after school club
short term targeted funding to
support families with parental
transition back to work or
newly increased work hours.

- Supporting parents in the short term to
return to work or increase working
hours prevents short-term detriment to
family living conditions due to lag in
pay increases.

Total budgeted cost: £111,529

Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024-2025 academic

year.




As a result of the strategy, disadvantaged pupils perform broadly in line with others by the time
they reach Key Stage 2 (KS2). This indicates that the school’s actions to support these pupils is
effective.

At KS2, the 12 disadvantaged pupils performed broadly in line with their non-disadvantaged
peers. 55% of disadvantaged pupils achieved the expected standard in reading, writing and
maths compared to 58% of non-disadvantaged pupils, and 47% of disadvantaged pupils
nationally. This trend continued in all three subjects, with disadvantaged pupils performing
better, or in line with others. These outcomes represent the impact of high quality first teaching
and sharply targeted support to address underachievement.

In the Year 4 Multiplication Tables check, the difference between average scores for
disadvantaged and others was less than one point (21.9 vs 22.7) and was above the 3-year
average national score for all pupils (20.2).

In phonics, there remains a gap between disadvantaged children (average score 21.7) and
others (31.3). However, this group consisted of only 6 children therefore the difference cannot
be considered significant. Phonics will continue to be monitored, with early intervention for any
disadvantaged children at risk of not meeting the threshold.

Wider support for pupils is consistently in place and is considered to be used effectively.
Teachers refer pupils to relevant support services such as for mental health, behaviour
improvement and speech and language in a timely manner, with pastoral and SEND staff teams
working closely to ensure the provision for each child meets their needs and reduces barriers to
learning. The individual support and guidance our disadvantaged and vulnerable pupils getis a
strength of the school.

The school Ofsted report (March 2025) notes that:

“Adults have high expectations of pupils’ achievements. The school is very inclusive.
Pupils with special educational needs and/or disabilities (SEND) are encouraged to aim
high, regardless of any batrriers to learning they face. Pupils work hard and achieve well
overall.”

Interventions to ensure pupils achieve well in reading were also recognised:

“If any pupils fall behind, the school gives them the effective support they need to
succeed as readers.”

Our evaluation of the approaches delivered last academic year indicates that individualised
approaches including enhanced academic support as was as targeted pastoral support have
been effective in ensuring outcomes for disadvantaged pupils by the end of year 6 are broadly in
line with others. The opportunity remains to further increase academic outcomes for all pupils,
including disadvantaged pupils. We have reviewed our strategy plan and made changes to how
we intend to use some of our budget this academic year. This includes increasing funding to
enhance the quality of teaching and learning, primarily through engagement with the PiXL club
to further improve the way we assess individual skills and target teaching towards closing gaps
in knowledge. This is partly funded by the Trust, with pupil premium funding contributing to CPD
and development time for teachers. Similarly, tracking and strategic improvement of phonics and
the MTC (multiplication tables check) will be enhanced in the current academic year to further
strengthen outcomes.







